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The Scottish Government e-Invoicing Solution
THE LANDSCAPE

THE SOLUTION

e-Invoicing will soon become mandatory
when the EU Directive on eInvoicing in
Public Procurement comes into force in
November 2018 for central contracting authorities and NHS, and November 2019 for
all other central government bodies, local
authorities, universities and colleges.

Landscape analysis and assesment:
To ensure success, Scottish Government
engaged with public bodies and their suppliers to understand technical capabilities
and the accounts payable processes and
systems already in place. The Scottish
Government also identified the core suppliers from across the Scottish public sector that would require adoption to ensure
invoice volumes were captured as quickly
as possible.

THE CHALLENGE
To implement an e-Invoicing program
across the whole of the Scottish Public
Sector, seamlessly and successfully within
the timescales.
THE OBJECTIVE
The Scottish Government is delivering a
common e-Invoicing service using ELCOM
e-Invoice through PECOS, to significantly
reduce investment, duplication of effort
and fragmentation of approach. Together
with ELCOM, they aim to provide a standardised and consistent implementation
model for the Scottish public sector and its
supply base.
The ELCOM e-Invoicing platform:
ELCOM e-Invoicing enables all suppliers, whatever their size, to send invoices
in standard formats to the ELCOM Hub,
where they are validated according to the
client’s rules and converted to XML for
presentation to the client’s purchasing or
finance system.
The process is simple, straightforward and
100% secure.

Pilot:
Initial implementations with both PECOS
and non-PECOS customers allowed Scottish Government to understand practical
issues facing AP teams and to tailor an
implementation approach. It also allowed
them to identify and track efficiencies and
benefits.
A tailored approach:
Each implementation is different and presents its own challenges. A pre-implementation phase, of around 4 weeks, identifies
which processes readily support e-Invoicing and which do not.

CLIENT:
THE SCOTTISH GOVERNMENT
THE CHALLENGE:
To implement an e-Invoicing
program across the whole of the
Scottish Public Sector, seamlessly and successfully within
the timescales.
THE SOLUTION:
e-Invoicing
THE RESULTS:
The Scottish Government e-Invoicing programme has been
runing since 2014.
Over 172,000 invoices processed by July 2017. Total transactional efficiency savings of
more than 2.3 million so far.

The Scottish Government works closely
with their customers to modify processes
if required, analyse invoice volumes and
suppliers, engage with suppliers directly
to ensure invoices received are right first
time, co-ordinate project activities, manage issues and risks and ensure successful go-live. The Scottish Government continues to provide day-to-day support after
go-live through resolving issues as well as
connecting more suppliers.
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MORE INFORMATION
For further information about enrolling the Scottish Goverment e-Invoicing programme please visit www.gov.scot/
topics/Government/Procurement/eCommerce/eInvoicing.
You will find all information needed and also access to the
eInvoicing team mailbox.
For further information about this case study and in particular ELCOM’s e-Invoicing solution please visit www.elcom.
com.

ELCOM e-Invoicing enables all suppliers, whatever their size, to send invoices in standard formats
to the ELCOM Hub, where they are validated
according to the client’s rules and converted to
XML for presentation to the client’s purchasing or
finance system. No change needed: our e-Invoicing solutions adapst to our client’s technology
and business needs. ELCOM’s offers a number of
plug-and-play features to choose from, including:
Format conversion, settlement & Data Validation,
Xchange and e-Settlement & Matching.
ELCOM Team

Using ELCOM e-Invoicing as part of a collaborative approach to implementing in Scottish public bodies, the
Scottish Government e-Invoicing programme has been
up and running since September 2014.

172,000

£2.3m

Invoices
Processed

Transactional
savings

KEY FEATURES of the service are:
• It is available to any public body whether a PECOS
user or not
• No charge to suppliers
• Targeted adoption of core suppliers
• Over 172,000 invoices processed by July 2017
• Total transactional efficiency savings of more than
£2.3million so far.
• Improved internal P2P and AP processes
• Closer engagement between finance and procurement
• Increased understanding of why invoices mismatch.
• Potential reduction of duplicate payments and fraud
• Compliance with the EU eInvoicing Directive
• Better understanding of supplier invoicing processes.

For further information visit www.elcom.com
As the world’s first cloud-based procurement technology company, we at ELCOM have focused decades of know-how on pioneering flexible proprietary technology
with one aim: to help our clients simplify, optimise and energise their whole Supply Chain. Since partnering with MIT two decades ago to create our best-in-class
procurement technology, we have transacted over $100 billion and, to date, optimised business for more than 150,000 clients worldwide. Our expertise is rooted in
decades of experience in simplifying IT complexity to meet customer needs. You don’t adapt to our software; our software adapts to you.
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