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Scottish Government’s Lynn Wisener,
Deputy Director of eCommerce and
Procurement Best Practice, discusses
the government’s use of eCommerce in
public procurement

A

s Deputy Director of
eCommerce and Procurement
Best Practice, Lynn Wisener,
has been a part of the Scottish
Government, and the Scottish
Procurement and Property Directorate,
since 1999.
“Like most graduates, I just applied for
every job going,” says Wisener, “and 23 years
ago, the Scottish Government was recruiting
for procurement graduates and I was
appointed as a Procurement Officer.”
She adds: “I have held quite a few different
procurement positions during the last 23
years from operational procurement, to
establishing one of the procurement Centres
of Expertise, to the position that I hold now
as Deputy Director of eCommerce and
Procurement Best Practice.”
20 years of the eCommerce & Procurement
Best Practice Shared Service
In the last 20 years, the Scottish
Government, in collaboration with public
sector bodies across Scotland, has been
deploying its national eCommerce and
Procurement Best Practice Shared Service
to support, embed and underpin public
procurement processes and procedures.
When she first joined the Scottish
Procurement and Property Directorate there
were pockets of collaboration across the
public sector but, as Wisener explains, “there
was recognition that there was duplication
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Scottish Government harnessing
eCommerce in Procurement

“We’ve got such a lot
of data which has a
powerful story to tell”
LYNN WISENER,

DEPUTY DIRECTOR OF ECOMMERCE
AND PROCUREMENT BEST PRACTICE,
SCOTTISH GOVERNMENT

of effort and fragmentation of approach
in how public bodies were engaging with
the supplier base, how requirements were
being tendered, and how contracts were
being managed.”
“But we didn’t have a full picture,”
says Wisener. “We didn’t have the data
to support it, and it was a very laborious
process to build an accurate picture of
what was being bought, from whom and
for how much, identify opportunities for
future collaboration, and understand risk
6

gov.scot

profiles across different commodities. So
we created an eProcurement Strategy and
put in place the national eCommerce &
Procurement Best Practice Shared Service
to digitally transform procurement, enable
the gathering of vital supply chain data and
intelligence and make it easier for suppliers
to do business with the public sector.”
She adds: “In the last 20 years, we have
gone from simply offering e-tendering
(PCS-Tender) and purchase-to-pay (PECOS)
capability, to providing a contract advertising

LYNN WISENER
TITLE: D
 EPUTY DIRECTOR
OF ECOMMERCE AND
PROCUREMENT
BEST PRACTICE
INDUSTRY: ECOMMERCE
LOCATION: SCOTLAND

portal (Public Contracts Scotland - PCS),
spend analytics capability (the Procurement
Information Hub), e-invoicing (PECOS),
and enhanced catalogue management
functionality (PECOS). We have also
embedded Open Contracting and Open
Government commitments via PCS where
there is now a separate section that allows
anyone to download contract opportunities
and awards in a variety of different
formats, and we are continuing to enhance
procurement transparency through the

EXECUTIVE BIO

Lynn joined the Scottish Government
over 20 years ago as a procurement
graduate and has held a number
of senior procurement and
commercial roles within Scottish
Procurement & Property Directorate
where she is currently the interim
Deputy Director for eCommerce &
Procurement Best Practice. She was
part of the management team that
established Advanced Procurement
for Universities & Colleges (APUC)
the centre of procurement expertise
for higher and further education in
Scotland. Lynn is a Member of the
Chartered Institute of Procurement
and Supply (MCIPS) and has been
accredited at the UK Government
Commercial Organisation
assessment centre.

Supply Chain Solutions:
Intelligent, Versatile, and
Integration-Friendly.
ELCOM supports organisations to optimise their Supply Chains whether they are
buying or supplying. Smart and versatile supply chain technology is crucial to
building a resilient supply chain capable of navigating through uncertain times.

LEARN MORE

The Scottish Government
partners with ELCOM for its
Purchase to Pay (P2P) services
Grant Smith, Chief Operating Officer, discusses
the Scottish Government’s partnership with
ELCOM for its P2P services as well as their
future plans.
Founded in 1998, ELCOM is a provider of supply
chain solutions. The company has offices across
the UK and in the US. ELCOM’s journey began
as a hardware reseller, developing its backoffice systems with MIT in the US. That software
was the beginning of ELCOM’s PECOS solution.
After selling the hardware business in the early
2000s, ELCOM centred its focus around its
PECOS P2P solution.
Since joining the company in 2019, Grant
Smith, Chief Operating Officer and Project
Director for the PECOS P2P service for the
Scottish Government had significant input into
the growth of ELCOM’s product offering into
a modular end-to-end supply chain solution
— which is often referred to as a spend
management software-as-a-service (SaaS)
solution.
“The modular aspect of the solution means
that the software can be deployed a module
at a time, or as an entire end-to-end solution,”
says Smith.

ELCOM and its partnership with the
Scottish Government
Working with the Scottish Government, ELCOM
provides the software, and in conjunction
with Leidos, the supporting services for the
PECOS P2P shared service for the Scottish
Public sector. Smith comments: “The Scottish
Government’s eCommerce shared service is
internationally regarded as the world’s most
successful e-procurement service, and PECOS is
a core component of that service. PECOS covers
the whole process from requisition through to
purchase order, receipting, invoice matching,
delivering catalogue content management and
electronic trading.”
ELCOM and its future with the Scottish
Government
Over the last 20 years, ELCOM has developed
a strategic partnership with the Scottish
Government. “This partnership has resulted
in innovative solutions that deliver value
for the Scottish public sector, the Scottish
taxpayer, and local Scottish communities.” says
Smith. “We don’t stand still though. We plan
to work on further innovations in the form
of data analytics, supplier services, supply
chain funding, and the practical application
of artificial intelligence that we’re certain
will deliver even more value for the Scottish
Government and the wider Scottish economy.”

LEARN MORE

“We have over 200 public bodies using
our Shared Service, and we have
thousands of suppliers interacting
each day with these public bodies”
LYNN WISENER,

DEPUTY DIRECTOR OF ECOMMERCE
AND PROCUREMENT BEST PRACTICE,
SCOTTISH GOVERNMENT
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THE PURPOSE OF THE
SCOTTISH GOVERNMENT

DID YOU KNOW...

The purpose of the Scottish
Government is to focus on creating
a more successful country with
opportunities for all of Scotland to
flourish through increased wellbeing,
and sustainable and inclusive
economic growth.

Scottish Government’s Open Government
Action Plan.. We are also improving our
data and reporting capabilities through
the delivery of a management information
(MI) platform to provide enhanced
business intelligence on procurement
activity across Scotland.”
That’s not all, though: the Shared Service
also provides procurement best-practice
guidance for buyers and suppliers through
the Procurement Journey and the Supplier
Journey, which provide step-by-step
support and advice on how to procure
through the public regime. Wisener and her
team also work closely with the Supplier

The National Performance Framework
sets an overall purpose and vision
for Scotland. It highlights the broad
national outcomes that support the
purpose and provides measures on how
well Scotland is progressing towards
them.

Development Programme, which provides
free training to Scottish SME suppliers and
third sector organisations on how to win
public contracts and grow their businesses.
And it’s not just the Scottish Government
utilising these capabilities, as Wisener
explains: “Our Shared Service is available
to the entire public sector - health boards,
local authorities, central government bodies,
universities, colleges and third sector bodies.
So we’ve got a huge amount of procurement
activity operating across our entire service.”
It’s safe to say, this is no typical
procurement solution.
“We have over 200 public bodies using
our Shared Service,” says Wisener. “And we
have thousands of suppliers interacting each
day with these public bodies.”
Over the course of last year, the
Service published over 11,000 contract
opportunities, issued over 2,000 invitations
gov.scot
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Resilient operations and logistics
from glaciers to galaxies.
It takes Leidos.

Digitally transforming
supply chains

The success of supply chains has become a key concern for industry. The COVID-19
pandemic has highlighted the criticality of resilient logistics and supply chain
management, with speed and efficiency being key in delivering urgent provisions
worldwide.
For much of the last decade, efficient supply chains were seen as key in running
profitable global businesses. Inefficient supply chain systems cause disruption to
operations, to customers and profitability and many are starting to creak under the
environmental factors not limited to COVID-19, staffing, and global delivery. To be
more resilient supply chains require digital transformation, designed to be agile to
respond to the unexpected.
Leidos has repeatedly demonstrated its ability to transform logistics through digital
transformation and an ability to deliver anywhere in the world and beyond. Examples
include:
•
NASA Cargo Mission Contract – planning, processing and packing critical
cargo to the International Space Station.
•
National Science Foundation’s Antarctic Support Program – running the world’s
longest supply chain to Antarctica, covering 20,000 miles.
•
Scottish Government’s Purchase to Pay Shared Service – Facilitating over 60%
of Scottish public sector purchasing. Processing approximately 230,000 monthly
supplier orders, worth over £5B per annum.
•
The UK MOD Logistics Services Transformation Programme – A £6.7B, 13-year
The success
of supply
chains has
become the
a keyDefence
concern for
industry.
The COVID-19
has
contract
to digitally
transform
supply
chain,
building pandemic
cutting-edge
highlighted the criticality of resilient logistics and supply chain management, with speed and efficiency
technology to manage 200+ supply contracts and deliver to over 600 locations

Digitally transforming
supply chains

being key in delivering urgent provisions worldwide. To be more resilient supply chains require digital
transformation, designed to be agile to respond to the unexpected.

Leidos has repeatedly demonstrated its ability to transform logistics through digital transformation and
an ability to deliver anywhere in the world and beyond. Examples include:
►

Scottish Government’s Purchase to Pay Shared Service – Supporting 101,000 registered users
and processing over 2 million orders with combined value of circa £7.6Bn.

►

The UK Ministry of Defence Logistics Services Transformation Programme – A £6.7Bn,
13-year contract to digitally transform the Defence supply chain. The programme has assisted
in national crises, such as the Ministry of Defence support of the NHS supply chain during the
COVID-19 pandemic.

►

National Science Foundation’s Antarctic Support Program – Running the world’s longest
supply chain to Antarctica, covering 20,000 miles.

►

NASA Cargo Mission Contract – Planning, processing and packing critical cargo to the
International Space Station.

During times of adversity, you need resilience, collaboration and a partner who can deliver digital
transformation. You need Leidos.

FIND OUT MORE

ENSURING DATA QUALITY
The Scottish Procurement Information
Hub provides the national analysis
of spend by over 100 public sector
organisations in Scotland. This has
been a key enabler for the public
sector reform programme, which has
facilitated collaborative procurement
between public bodies, maximised
efficiency and delivered savings.
DXC’s dedicated team of procurement
data specialists has deep domain
knowledge of the complexities of public
sector procurement data. The team has
built technology solutions, reference
datasets and automated data cleansing
and enrichment processes that
combine and enrich data from over
250 source systems. Using an optimum
balance of human machine teaming,
the high-quality data analysis delivers
answers to key business questions
that drive business outcomes.
This trusted data foundation, which
is accessed through a purpose-built
user interface, is available for over 500
procurement professionals to self-serve.
A spokesperson from the Scottish
Procurement MI and Reporting Branch
said, “It is essential to have access to

high-quality data because it is used
to provide accurate public spending
information to Scotland’s regulatory
bodies, politicians and the media,
and to fulfill freedom of information
requests. Through collaborative
working and DXC’s efforts to ensure
data quality, the time and effort
required for the Scottish Government
to respond to information requests
has been reduced and transparency
of Scottish public sector procurement
spend has increased”.
“It is important that public bodies
in Scotland have confidence in the
data. The data has been thoroughly
analysed and classified to ensure that
the content is of the highest quality,
and that makes a big difference,” they
said. “Having easy access to a national
view of spend, across multiple years,
that drills down to an individual buying
organisation level, provides us with
huge benefits and is something the
Scottish Government is very proud
of. International governments look to
Scotland as an exemplar in this regard.”

LEARN MORE
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LYNN WISENER,

DEPUTY DIRECTOR OF ECOMMERCE
AND PROCUREMENT BEST PRACTICE,
SCOTTISH GOVERNMENT

to tender, processed over 2 million
purchase orders with a combined value
of approx. £7.6bn, validated over 323k
e-invoices and analysed more than
£13.3bn of public procurement spend.
“As you can see, the Shared Service
manages a significant amount of
procurement activity, supports a huge
number of procurement professionals
and suppliers, makes processes easier,
streamlined and efficient, all of which
maximises the impact of procurement
to deliver a greener and fairer economy,”
says Wisener.
She adds: “It also supports the four
strategic objectives of public procurement
in Scotland (#PowerofProcurement)
which are: good for businesses and their
employees; good for society; good for places
and communities; and open and connected”.
With it not only being the Scottish
Government utilising the solutions provided,
Wisener and her team are constantly looking

THE SCOTTISH GOVERNMENT
HARNESSES ADVANCED
TECHNOLOGIES

DID YOU KNOW...

“We have managed
to deliver huge
efficiencies to
procurement processes
and procedures not
only for public sector
professionals but for
suppliers as well”

“We have AI in most of our solutions,
particularly for repetitive tasks such as
e-invoicing and running some activity
reports,” explains Wisener.
“We are now piloting further automation
and robotics in P2P processes, to
completely remove manual intervention
within the invoicing process, to ultimately
reduce processing times, and free up
individuals so they can focus their efforts
on more high-value tasks.”

gov.scot
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THE SCOTTISH GOVERNMENT AND ITS PARTNERS
When it comes to the Scottish
Government’s eCommerce & Procurement
Best Practice Shared Service, Wisener
explains that there are five core providers,
all of whom play a crucial role in the
success of the Service.
Elcom
This partner provides PECOS, the purchaseto-pay (P2P) solution that manages
catalogues, transactional websites, orders,
receipts and invoices. “They have been with
us from the very beginning,” says Wisener.
“The very first purchase order was raised
on 25 March 2002 and since then over 32
million orders have been processed with
a total value of £73 billion. They have been
with us throughout our entire journey
and have been heavily involved in our
transformation.”
LEIDOS
This partner provides the infrastructure,
hosting and service support for PECOS.
Wisener says: “Leidos ensures that the
operating environment for PECOS is
maintained to the highest standards,
supporting continuity and stability
of service and delivering continuous
improvements in how the service is utilised
by user organisations”.
Proactis
This partner provides Public Contracts
Scotland (PCS) - the contract advertising
portal - which has revolutionised the way
that the Scottish public sector interacts with
its suppliers when it comes to advertising
opportunities.
Wisener says: “Traditionally, suppliers
would look through trade magazines or
newspapers to find the opportunities they
wanted to bid for. But PCS provides a onestop-shop and free access for suppliers
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wishing to do business with the public sector
in Scotland. It provides suppliers with alerts
to opportunities that are a good fit for their
business and allows prime contractors
delivering a public sector contract to
advertise sub-contract opportunities. It is
mandatory for all contract opportunities
over £50k (for supplies and services) and
£2m (for works) to be advertised and
awarded on PCS.”
DXC
This partner provides the Procurement
Information Hub which provides spend
analytics capability. Wisener says: “It enables
public procurement teams across Scotland
to gain visibility into where money is being
spent and with whom; identify spend at a
local, regional and national level; identify
local suppliers and SMEs; and identify further
collaborative opportunities. It also supports
Community Wealth Building projects where
local and regional spend is assessed to
identify opportunities to increase spend with
local suppliers, build local supply chains and
identify where local areas or suppliers would
benefit for economic support.”
JAGGAER
This partner provides PCS-Tender, the
national eSourcing platform. Wisener says:
“It enables public sector procurement
teams and suppliers to manage
procurement exercises in a controlled
environment. The Procurement Journey
has been embedded in workflow to ensure
that tender exercises adhere to legislation,
policy and best practice. It also provides
contract and supplier management
capability which helps to bring consistency
and standardisation in how we manage
our contracts and how we monitor and
record the delivery of key outcomes and
measures such as Community Benefits and
Fair Work.”

SCOTTISH GOVERNMENT

at how the Shared Service can refresh,
enhance and evolve through innovation such
as robotics and artificial intelligence.
The government is also looking at how
it can make reporting and management
information more robust and accurate to
support enhanced supply chain analysis as
well as identify and evaluate associated risks
and opportunities.
What’s next for the Scottish Government?
For the Scottish Government, the next stage
of procurement transformation is going to
be all about MI and data. “We’ve got such
a lot of data which has a powerful story to
tell,” says Wisener. She adds: “But at the
moment, it’s located in different solutions

which makes it difficult to extract and bring
together in a cohesive manner. So we are
working on introducing an overarching
Procurement MI Platform where we can
bring data from key sources into one place
and provide powerful business intelligence
and enhanced reporting capabilities to
enable public bodies to demonstrate the
impact of their own procurement activity
on their organisations as well as in the
delivery of key outcomes at a local and
national level.”
For the next 12 to 18 months, the Scottish
Government will be working to refresh
its eCommerce and Procurement Best
Practice Strategy, consulting widely with
its user base and the market in relation
to what comes next in eCommerce and
procurement solutions to ensure that the
Service continues to deliver best-in-class
capability, embeds innovation and enables
public bodies and suppliers to maximise the
#PowerofProcurement.
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